






















ID Task Name Duration Start Finish

1 Preparation for RI Field Activites 173 days Mon 9/21/09 Fri 3/12/10

2 Site Specific Work Plan Revision 0 to USEPA 1 day Mon 9/21/09 Mon 9/21/09

3 USEPA Review of SSWP Rev 0 60 days Tue 9/22/09 Fri 11/20/09

4 Receive Comments on SSWP Rev 0 1 day Mon 11/23/09 Mon 11/23/09

5 Prepare SSWP Revision 1 45 days Tue 11/24/09 Thu 1/7/10

6 USEPA Approval of SSWP Rev 1 30 days Fri 1/8/10 Sat 2/6/10

7 Field Activites and Contract Preparation 33 days Mon 2/8/10 Fri 3/12/10

8 Field Activites 320 days Mon 3/15/10 Fri 1/28/11

9 Soil Boring/GW Monitoring Well Installation 25 days Mon 3/15/10 Thu 4/8/10

10 Soil Gas Sampling 8 days Fri 4/9/10 Fri 4/16/10

11 Develop Groundwater Monitoring Wells 5 days Mon 4/19/10 Fri 4/23/10

12 Quarterly Groundwater Sampling 278 days Mon 4/26/10 Fri 1/28/11

13 First Quarter Sampling Event 5 days Mon 4/26/10 Fri 4/30/10

14 Second Quarter Sampling Event 5 days Mon 7/26/10 Fri 7/30/10

15 Third Quarter Sampling Event 5 days Mon 10/25/10 Fri 10/29/10

16 Fourth Quarter Sampling Event 5 days Mon 1/24/11 Fri 1/28/11

17 Sediment and Surface Water Sampling 25 days Mon 4/26/10 Thu 5/20/10

18 Data Evaluation Activites 347 days Mon 5/3/10 Thu 4/14/11

19 Laboratory Analysis 1st Qtr event 10 days Mon 5/3/10 Wed 5/12/10

20 Data Validation 1st Qtr event 60 days Mon 5/17/10 Thu 7/15/10

21 Laboratory Analysis 2nd Qtr event 10 days Mon 8/2/10 Wed 8/11/10

22 Data Validation 2nd Qtr event 60 days Mon 8/16/10 Thu 10/14/10

23 Laboratory Analysis 3rd Qtr event 10 days Mon 11/1/10 Wed 11/10/10

24 Data Validation 3rd Qtr event 60 days Mon 11/15/10 Thu 1/13/11

25 Laboratory Analysis 4th Qtr event 10 days Mon 1/31/11 Wed 2/9/11

26 Data Validation 4th Qtr event 60 days Mon 2/14/11 Thu 4/14/11

27 Remdial Investigation Report 253 days Mon 8/2/10 Mon 4/11/11

28 Baseline Risk Assessment 60 days Mon 8/2/10 Thu 9/30/10

29 Current and Future Land Reuse Assessment 60 days Mon 8/2/10 Thu 9/30/10

30 Draft RI Report to USEPA 120 days Fri 10/1/10 Fri 1/28/11

31 Receive Comments on Draft RI Rport 1 day Thu 3/10/11 Thu 3/10/11

32 Finalize RI Report 30 days Fri 3/11/11 Sat 4/9/11

33 Final RI Report to USEPA 1 day Mon 4/11/11 Mon 4/11/11

34 Feasibility Study Report 193 days Mon 1/31/11 Thu 8/11/11

35 Development and Screening of Alternatives to USEPA 60 days Mon 1/31/11 Thu 3/31/11

36 Draft FS Report to USEPA 60 days Fri 4/1/11 Mon 5/30/11

37 Receive USEPA Comments on Draft FS Report 1 day Mon 7/11/11 Mon 7/11/11

38 Finalize FS Report 30 days Tue 7/12/11 Wed 8/10/11

39 Final FS Report to USEPA 1 day Thu 8/11/11 Thu 8/11/11

40 Project Management Reporting 1097 days Thu 4/30/09 Mon 4/30/12

41 Monthly Progress Report 428 days Wed 7/15/09 Wed 9/15/10

57 Annual Progress Report 1097 days Thu 4/30/09 Mon 4/30/12
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FIGURE 12
RI/FS Preliminary Schedule
Willow Street/Hawthorne Avenue Station OU
Peoples Gas

This preliminary schedule is dependent on USEPA Approval and weather conditions for field work.  
Modification will be in accordance with the AOC/SOW
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